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Book Details:  
Chapter 1 — Strategic HRM & Performance Measurement 

Chapter 2 — Evaluating Performance & Compensation 

Management System 

Chapter 3 — Compensating for Critical Skills 

Chapter 4 — Communicating Compensation Strategy 

Chapter 5 — Understanding Change 

Chapter 6 — Consulting & HR 

Chapter 7 — Process Management & HR 

Chapter 8 — Diversity Management 

Chapter 9 — Business Modeling & HR 

Chapter 10 — Strategic Networks 

Chapter 11 — Teams 

 

Synopsis: 
This book is a collection of topics revolving around strategic and contemporary issues 

faced by human resource professionals and they need to appreciate and understand. 

Written in self contained units, reader can choose to focus on particular areas or topics of 

interest or to read the entire book chapter by chapter. 

 

Reviews: 

“This book written by Kevin Vince Fernando is reflective of the current trends in human 

resource management. It is a practical book for professionals in the field of HR 

management, designed to impart an essential message, namely, that a continuing learning 

process via experience in the implementation of HR policies for a dynamic workforce, is 

critical to the bottom line success of any organization.” 

- Dr. Mohammed Salleh, Managing Director, RDI Management Learning 

Singapore 
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